
 

 

DRIVING TOWARDS ANIMAL WELFARE 

 

 

In 2015, HAFO was born out of necessity. The founder of the NGO had created it in order to achieve the legal 
means to help alleviate the suffering of the dogs in the public shelter of Onești, deemed to live no less than 
miserable conditions. The problem of Romania’s dog overpopulation is difficult to trace back; simply stating 
that it is an administrative issue does not quite suffice. For years, Romanians have become so numb that the 
sight of stray dogs had become a part of the local landscape. The very concept of animal welfare is still in the 
process of concretization. The dogs of Onești are the casualties of a societal problem, which, to this day, is 
far from being solved, despite the current legal framework, which requires most dog owners to have their 
companion spayed.  

 

HAFO founder, Lidia Zahiu 

 

 

WHAT WE NEED 

Our goal entails continuous efforts and constant support and resources. Our needs are many, in the long 
run. However, perhaps our most urgent need is a car. We know, it sounds incredibly mundane.  

Due to the shelter’s rather inaccessible location, a car is extremely important to us, as it allows us to have a 
means of transport available to us at any given time. The (dog-related!) logistics that we need to take care 
of, every day, can vary.  In order to make sure that the dogs inside the shelter are fed every day, we take a 
certain amount, varying in size, of bags of food from our storage location to the shelter, which are 4 
kilometers apart. 



 

The food container 

 Dogs need transportation for a number of reasons: foster, medical care, adoptions. During spaying 
campaigns, we need a means of transport, readily available for volunteers and dogs alike. 

In short: all we want for Christmas is to make sure we have all the resources we need to take care of the 
dogs of Onești. A car is one of them. 

Our car of choice is the model you see below, of an appropriate size, in order to comfortably transport dogs 
and food.  

 

  

A Caddy is our first choice due to its size, which would fit our needs, as transporting dogs safely requires a 
certain amount of space. In order to cut costs, we would prefer to purchase a second hand model. As soon 



as the vehicle is ready, our employee will use it to handle the transportation of food and dogs more 
efficiently than ever. Our target is 4000 €, which we estimate that will be enough to cover the purchase 
expenses.  

WHAT WE’VE DONE SO FAR 

Taking increasingly larger strides, our NGO has pledged to improve the living conditions of the dogs living 
inside the public shelter of Onești.  The journey was far from easy: taking legal action against Romanian 
public authorities had become a necessity, when, the hostile attitude of the shelter staff and their lack of 
cooperation had kept us locked out of the shelter, while the condition of the dogs was rapidly 
deteriorating. Thanks to the generosity of our partners and donors, we are now organizing spaying 
campaigns designed for stray dogs and not only. We are also able to provide food for the dogs inside the 
shelter. We have found wonderful homes for a number of dogs. 

 

HAFO members, visiting the public shelter 

BUT IT SIMPLY ISN’T ENOUGH. 

Throughout our years of activity, we realized that we are still not quite close to our goal. As the legal 
procedures are unfolding, new dogs are continuously brought and confined inside the public shelter and 
there are simply not enough resources to drastically improve their situation in a timely manner. Our 
experience in the field has taught us that just dealing with the situation at a small scale is not enough.  In 
order to prevent overpopulation in the long run, routinely spaying animals seems to be the most efficient 
and humane action we can take.  

 

The Mobile Clinic: HAFO members and the medical team during a spaying campaign 



 

NO, WE CAN’T ADOPT OR HOARD OUR WAY OUT OF THIS 

One of the things that we hear most often is that we should run a new shelter ourselves. The short answer 
is that creating a new shelter simply won’t solve the problem. Helping the dogs of Onești is a more complex 
process. We are facing a societal issue, doubled down by systemic corruption. Creating another shelter in 
Onești will mean less engagement in reducing the overall number of dogs in Onești, as people will work 
based on the assumption that new born puppies can simply be well-taken care of inside the shelter.  

Adoption alone will never be a solution to the surplus of animals; there are simply not enough families for 
each dog.  

 

Rexy, rescued from the streets of Onești, after finding his forever family 

Shelters end up, more often than not, overcrowded. Moreover, as no-kill shelters are becoming 
increasingly popular without a proportionate increase in adoptions to sustain this growth, we witness 
another phenomenon: hoarding. When a shelter reaches a high capacity of dogs, caring for each individual 
becomes virtually impossible. Cruelty practices derive from hoarding, with or without the intention of doing 
so.  

We will firmly keep our stance on what is the answer to improving the situation of dogs in Onești: routine 
spaying actions and education are the best weapons we have to wage our war against animal cruelty. 

You can help us get closer to our goal by donating at: 

IBAN: RO61BTRLRONCRT0300590501 / for RON donations  

IBAN: RO11BTRLEURCRT0300590501 / for EURO donations 

PayPal: helpanimalsfromonesti@yahoo.com (please specify: “for car”) 
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